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Introduction

Strategic planning in any business can always be described as a process in which an
organization plans to achicve its long term goals as well as objectives. There is no specific model
for strategic planning, meaning that an organization should identify its internal and external
environment so as to develop goals. One of the best ways for developing strategic analysis is to
identify situational analysis for a business. This is one of the best ways in which an organization
can identify its goals and present an effective strategic plan that would help that business to
achieve its goals (Gaughan, 2017). A strategic plan can be achieved if a business has analyzed its
current state of affairs so as to identify the strengths, weaknesses, opportunities and threats.

6]

Strategic planning is a key component that helps businesses o achieve their strategic goals and

objectives.

Strategic Planning Process

Key performance measures have been used as a significant platform for evaluating goals
and also ensuring that strategic activities or else the operational targets have been attained
through increased customer satisfaction and also zero defects. This ensures that the performance
has been achieved and enhanced through the workplace. The reward system measures the key
performance indicators to ensure that there are sustainable successes in organizations. Any
employee can change their goals and behaviors according to the established key performance

indicators. This helps to change the course of performance in the organization (Hayes, 2018).

Operations management is associated with strategic planning because planning is a

significant function of processes. Strategic thinking is essential for ensuring business operations
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are concentrated on the specified goals and objectives. It can also remove the waste of resources

and change the strength of business operations, which is important to operations management.

To ensure that employees concentrate on actions that contribute to the success of the job,
employee performance goals are derived from operating component goals, which are from firm
targets. The primary connection of performance goals in the firm, Part, and worker level best
ensures that each worker. They understand how his specified actions advance the ends of both
the operating unit to which he accounts and the firm in general. For instance, if the company
adopts a strategic purpose of penetrating a specific current consumer market segment, the

operating unit goal might take to gain a 10% share of the market.

Performance measures represent the degrees of performance that the organization needs
to achieve. These goals exist from its strategic, tactical, and functional programs. The most
effective process measures state an important behavioral goal that can be accomplished in the
given schedule. For instance, the performance target for the sales division of the corporation
would be said as “$ 200,000 at total sales for the month of January.” Each particular worker in
that division would also have a specified performance goal. If the show gap does exist, the cause

for it must be ascertained and corrective action had (Hayes, 2018).

In strategic planning, there is an importance to conduct a balanced scorecard to measure
the business environment. The balanced scorecard can also be used as a measure of performance
in the workplace. Leadership involves the knowledge to act when time demands. This is because
any delays in acting can lead to failure, which is an aspect of failure in life. Ethics demands that
a leader to have action plans that they have to implement during their time. This helps to ensure

that their performance has improved as a result of their actions. It is evident that key
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performance indicators demonstrate that the decision making process should involve different
kinds of people so as to ensure that leadership has achieved its performance. This is because one
cannot be an effective performer without the use of effective leadership approaches and

communication strategies (Gaughan, 2017).

Performance measurement balanced scorecards are not really exciting and add small
business information to improve the organization chart's strategic direction as well as evaluate
the development of strategic implementation. Balanced scorecards made with the purpose of
“coordinating the methods we take™ hardly justify the life it takes to create them (Gaughan,

2017).

The quantitative Balanced Scorecard was developed to assist the organization to convey
critical approaches to staff and external stakeholders and effectively enforce the strategic plan.
The Balanced Scorecard translates objectives at these perspectives into physical measures. This
measuring method should represent the causal relationships between performance drivers and

outcome measures.

According to Davis (2017), one of the key components of strategic planning is the
implementation of a triple bottom line so as to enhance the sustainability of a business. ?riple
Bottom Line (TBL) is a sustainability measurement for enterprises and government in the past
decade which helps to measure the degree to which a company can achieve growth over time.
TBL went further than the traditional measures of returns of investment, profits, as well as

sharcholders. The three measures of performance used by TBL are financial, environmental and

social measures. The triple bottom line does not the only test about the financial aspects of
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performance in a business but also the conformity to social and environmental factors (Davis,

2017).

There is always a need to analyze all the key aspects of a business so as to improve
business success. From the sector perspective, cultural sustainability is about realizing the
impacts of corporations on people and the community. At this triple bottom line (TBL)
framework, cultural sustainability is the least quantifiable thing of sustainability. The TBL is the
business theory of three components: Social, environmental and business. This TBL model has

been adopted by organizations to measure performance (Hayes, 2018).

TBL is imbedded into the corporation's CSR and is closely associated with the 3Ps. The
initial bottom line is the conventional method of economic/corporate 'profitability ' (income and
loss accounting). The second relates to the organization's 'people’ explanation and assesses the
level of socially responsible behavior in the organization, The third is the organization's 'Planet '
account which evaluates the level of the corporation's environmental responsibility at its current

and past practices (Gaughan, 2017).

According to Frock (2018), the triple bottom line can be helpful in measuring the
corporate social responsibility hence improving the performance of a business. This helps to
ensure that a holistic approach has been achieved to help improve in sustainability development.
The person usually encompasses the fair and cthical practices that should be taken towards the
employment and community of a region when conducting general business (Carson,

2017). ustainable business models (SBM) include the triple bottom line approach as well as
2]

take a broad variety of the stakeholder interests, counting environment and community. They are

critical in taking and applying collective design for the sustainability will assist embed
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sustainability within business purpose and operations, as well as serve as the key driver of the
competitive benefit. Some modern advances may contribute to presenting sustainability all the
ways all the way ough business models, other than have not been gathered beneath the
unifying idea of the business model design. This writing as well as business practice evaluation
has recognized a broad variety of instances of the mechanisms in addition to resolution that will
bring to business replica design for the sustainability. These lessons were collated as well as

analyzed to describe defining patterns along with dimensions that may perhaps assist

categorization.

The values-based, triple-bottom-line way is one that some corporations are beginning to
incorporate into their business models, as part of their collective social responsibility and
sustainability campaigns. Nevertheless, these rules have been in the center of all co-operatives
since their inception, positioning co-ops at the forefront of today’s current system. It is crucial
for any business person or director to get an understanding of corporate social responsibility. In
the guide, we see some of these important points of corporate social responsibility, including the
triple bottom line, producing the society of responsible enterprise, responsible investment and
community service. Corporate social responsibility is this term used to describe this means that
the job takes into account the business, environmental and cultural impacts of decisions and

activities it is needed in (Gaughan, 2017).

Planning for employee productivity is also a key aspect in enhancing business
performance. He applicable functional areas of a business in regard to this case include: the
human resources, the marketing, customer service, and accounting departments. The

performance of employees in all those departments helps to ensure that employees have
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effectively performed and improved their functioning in the organizations. This helps to promote
employee performance while improving how employees work with each other. These functional
areas are organizational structures in the business that have employees with expertise and skills

that are meant to provide greater efficiency in the organization. Consequently, there are potential

areas of client resistance that might be faced through the consulting process (Carson, 2017).

There are many practice areas in which many managers get. These include strategic
thinking. day-to-day operations. management, business development, data services. commerce,
design, human resources and performance improvement. In once, healthcare executives were
mostly generalists with knowledge and had at all or most of these ficlds. As the environment and
organizations turned into more involved, specialists in these fields and others emerged. Day
although the chief executive officer of the healthcare organization has a broad understanding of
these practical ficlds, and she is endorsed by experts with education, education and in-depth

knowledge of their respective disciplines.

Every sector has worked within specific functional regions; among them, there are some
common great functions performed at all jobs including management and accounts. Industry and
operations, management and IT support human resource, marketing and sales, customer services,
and investigation and growth. Employees are a vital element of any job. Successfully managing
the human resource aspect of responsibility will be valuable, yet for very little businesses. After
all, in the service system, employees are part of the transfer of these goods and services. Their
process, commitment and dedication to the business are important and will be boosted through

successful HR management.
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Examine how the job is organized. Jobs organized by departments, ¢.g., commerce,
human resources, human capital, and IT, rely on the " practical " structure of organizational
governance. Businesses organized by departments that produce and sustain particular consumer
or business-related products or services rely on the ' line of products " kind of organizational
administration. Both disagree with how job decisions are made, how departments within the
organization were running, how departments interact with each other, and, in some instances,

worker pay and competitive compensation,

Designing the organization's human resources strategy often involves connecting the
functional aspects of employee organization with the more lofty goals of organizing companies
across the enterprise's different functions. According to writer John Bratton, ' strategic human
resource management is the procedure of connecting the human assets function with the
important aims of the organization in order to better process. " Understanding the critical aspects
of SHRM will change the business to adapt its employee and resource programs to meet its most

pressing demands.

Human resources represent how the job recruits, retains, and manages important
characteristics and functions of their employees. If jobs exist to find their targets, they must think
about their human resources function so they get the right amount of employees with these good
kinds of qualifications and preparation to meet the needs of the business. There is no one
framework of important thinking. One of the major challenging aspects of the consulting also
work management is grappling by means of resistance from customers, co-workers, different
consultants, 3rd parties, etc. Nevertheless, resistance is the natural result of the consult process.

This process of the consulting involves the introduction of the new ideas, which within the
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exchange are expected to cause to alter. Most customers, regardless of how ready, attempt to
adjust to also accept change. Despite the advisor's expertise as well as dialogue, and irrespective
of how reasonably studies as well as recommendations are presented, customer organizations

tend to respond through resistance.

Therefore, this radical leader faces the challenge of treating resistant customers. As a
summary, immunity presents in one of two choices. Some customers actively refuse
management. Others passively refuse. They are outwardly cooperative and take to excellent
lengths to make the feeling of willing participation in the management process. But their main
need is the desire to be free from external pressure. The group leader has the subtle task of

revealing the motivations behind the external agreement (Carson, 2017).

Interfering in the merger or else acquisition, the initial set of topics is formed through
when the consultant is taken into this operation. Advisers are faced through very dissimilar
challenges, dependent onto the phase of their treatment. Working through the customer within
the pre-combination preliminary design stage (e.g.. facilitating the initial integration planning
assessment). It is very distinct from interfering within the first integration execution phase (e.g..

getting leaders to elucidate strategic intention after the fact).

The struggle is often the major difficult evidence of resistance, as well as consultants who
always shy away from the battle can have trouble within resistance positions. Outside consultants
are much enhanced equipped through the skills along with credentials just to navigate all the way
through conflicted situations as well as achieve the cooperation required to reach a victorious

result. There are two important fields at meticulous potential effect or else dispute to this status
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that might determine the strength of the internal consultants when confrontation arises (Carson,

2017).

The possibility for cognitive conflict and subsequent immunity was reduced in work one
because of the existence of the positive society allied to constructive attitudes towards difference
(made in part through the way staff were consult as well as the particular attention paid into
critical groups of the staff). Additionally, the objectives as well as timescale for this program
were clear-cut along with easily understood. Thus, the MRPII plan accomplished along with that
concerns regarding the lack of experience to engage staff entirely were primarily unnecessary
and unwarranted.

Nevertheless, the strategic thinking process ought to include the situational analysis. This
consists of searching within the actual external as well as internal situation that the ganization
finds itself in, developing managerial objectives also strategies focused upon the situation
appraisal, as well as developing procedure to implement along with estimate e strategic plan.
The strategic plans for the business association frequently cover the three-to-five-year period,
other than if the business or else its situation are extremely changing, the shorter period might be
recommended. Here, you examine the organization’s external as well as internal environment.
You might perform the WOT analysis, within which is an investigation of the organization’s
strengths. opportunities, weaknesses in addition to threats. You can as well carefully analyze the
particular external ecological factors, such as the competitors, the ability of the suppliers. Then
the power of your buyers otherwise clients has, whether there is a possible danger that great

customers or ¢lse customers will efficiently replace the product or else service as well as whether

there are whichever barriers to entrance into the new industry. Do not search for any magical
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formulas to grow the business globally. These challenges are continually developing and are, in
their origin, the result of social interaction, economic development, and political dynamics. It
will usually make smart business owners, armed with the latest knowledge. appropriate
preparation, and modern analytical tools, to minimize the risks in addition to increase

opportunities (Carson, 2017).

In today's business situation, organizations need to be always assessing their internal and
external surroundings for challenges and opportunities to be competitive and to maintain
development. Political, economic, cultural, and even mental changes within our socicties have a
significant effect on organizations. Had any meaningful impact or event, how prepared are we as

the organization to act in order to be competitive?

Conclusion

In summation, strategic planning is essential for any successful organization. The process
needs to be considered for the current state through an analysis of the business's internal and
external environment. Strategic planning should be conducted for defining the future and the
current state of an organization. There is a need for a business to determine the current strategies
and the objectives of the business so as to ensure that the business has achieved its level of
success. Strategic planning is a better tool that can be used to improve the internal and also the
external issues of an organization. Since there is always the evolution in the dynamics of a

business, there is a need to have an internal and external evaluation of a business
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